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           April 2000
The San Francisco Bay Area’s pilot Dredged Material Management Office (DMMO) has completed its review of the 
1999 calendar year (January 1 through December 31, 1999). The DMMO is a joint program of the San Francisco Bay 
Conservation and Development Commission (BCDC); the San Francisco Bay Regional Water Quality Control Board 
(RWQCB); the California State Lands Commission (SLC); the U.S. Army Corps of Engineers, San Francisco District 
(USACE); and the U.S. Environmental Protection Agency, Region IX (EPA). In late 1995, a pilot DMMO program was 
initiated to determine whether and how a permanent program such as this should be established and operated. The 
attached report prepared by the staff of the participating DMMO agencies evaluates the program’s status. During 1999, 
the DMMO reviewed and made recommendations regarding 51dredging and dredged material disposal projects in San 
Francisco Bay. 
Of the proposed dredged material reviewed during 1999, approximately 2.4 percent of maintenance material and 13.6 
percent of new work material were determined to be not suitable for unconfined aquatic disposal (NUAD), although 
DMMO notes that this material was suitable for other disposal locations, such as sanitary landfills. DMMO reviewed 
projects proposing in-Bay and upland disposal during 1999, including projects proposing exclusively upland disposal. 
DMMO staff members also contributed in a substantive manner to development of the Long Term Management Strategy 
for dredged material management in S.F. Bay (LTMS) Management Plan (MP), including numerous LTMS public 
workshops and preparation of the MP text. Other milestones and accomplishments of the DMMO during 1999 
(described in detail within) include publication of draft guidance documents, initiation of LTMS working groups on topics 
of interest to the interested public, completion of a permit tracking database, and the start of fully public DMMO 
meetings. 
The staffs of the DMMO agencies have recommended to the Dredging Management Committee, which oversees the 
DMMO, that the DMMO be made a permanent program. Staff members further recommend that the pilot phase continue until the DMMO is formalized as a permanent program. 
  
Member Agency Staff Contacts: 
  
  
	BCDC
	Steve Goldbeck
	(415) 557-8786 
	sgoldbeck@bcdc.ca.gov

	RWQCB 
	Glynnis Collins
	(510) 622-2318 
	gnc@rb2.swrcb.ca.gov

	SLC
	Mary Howe
	(916) 574-1839 
	howem@slc.ca.gov

	EPA 
	Kathy Dadey
	(415) 744-1995
	 dadey.kathleen@epa.gov


Resource Agency Contact: 
CDFG                                    Becky Ota                               (650) 688-6361                     bota@dfg2.ca.gov 
(California Department of Fish and Game) 
  
1. David Dwinell acts as Chair of the DMMO and as the primary point of contact for the public. Rob Lawrence is the USACE District representative to DMMO and the regulatory dredging manger. Jim Delorey and Larry Fade are USACE technical experts. The telephone numbers and email addresses of these individuals may be obtained from David Dwinell. 
2. John Weber was the principal BCDC contact until the end of September 1999 
3.  Jack Gregg served as the second RWQCB DMMO member throughout 1999. 
  
I. INTRODUCTION 
The Pilot Program of the multi-agency Dredged Material Management Office (DMMO) was established to foster a 
comprehensive and consolidated approach to handling dredged material management issues in order to reduce 
redundancy and delays in the processing of dredging permit applications, while ensuring environmental protection. The 
DMMO, in part, grew out of the Long Term Management Strategy (LTMS) for the disposal of dredged material in the 
San Francisco Bay area. 
In 1995 the LTMS agencies formed a pilot DMMO, under existing authorities and budgets. The DMMO member 
agencies are the EPA, USACE, RWQCB, BCDC, and the SLC. The USACE acts as the “host” of the DMMO and 
takes on responsibilities associated with this role. The California Department of Fish and Game (CDFG) actively 
participates in the DMMO as a commenting resource agency. 
The DMMO facilitates the processing of dredging permit applications within existing laws, regulations and policies. It was 
specifically designed to provide a mechanism for consistent review of permit applications through coordinated efforts by 
DMMO member agencies. It also provides a mechanism to allow the involvement and participation of permit applicants 
and interested parties during the application process. No new regulatory statutes were initiated in the formation of the 
DMMO. All applicable regulatory authority and processes of the member agencies remain in full force and effect. The 
DMMO meetings are typically scheduled and held twice monthly at the USACE offices in San Francisco. 
The geographic area of the DMMO includes all of the San Francisco Bay Estuary up to Sherman Island, its major tributaries to the point where navigation is no longer feasible, upland areas surrounding the estuary, and the ocean disposal site designated by the EPA (the San Francisco Deep Ocean Disposal Site, or SF-DODS). 
The member agencies are also committed to coordination with the pertinent resource agencies (CDFG, U.S. Fish and Wildlife Service, and National Marine Fisheries Service), the Central Valley Regional Water Quality Control Board (regarding reuse of Bay dredged material in the Sacramento-San Joaquin Delta region) and the California Coastal Commission (regarding ocean disposal of dredged material). In addition to posting meeting schedules, agendas and minutes on the DMMO web page (see below), DMMO sends electronic copies of these items to members of all these agencies. 
II. PREVIOUS REPORTS 
The first six-month pilot phase of the DMMO, as well as the initial development period, were described in the Dredged Material Management Office (DMMO) Six-Month Pilot Phase Review Report (March 1997). The initial pilot phase report was approved and accompanied by a revised Memorandum of Understanding (MOU). The report was presented and discussed, and public comments were addressed at a joint LTMS Policy Review Committee (PRC) and BCDC public meeting. 
The second six-month pilot phase of the DMMO was reported in the Dredged Material Management Office (DMMO) Second Six-Month Pilot Phase Review Report (January 1998) and was presented and discussed at a PRC meeting, at which public comments were addressed. 
The third phase report, representing the period from October 1, 1997 through December 31, 1998 was completed in May 1999 and was presented and discussed at a BCDC public meeting. 
This report covers the period from January 1, 1999 through December 31, 1999. A public meeting describing the activities of the DMMO during 1999 is scheduled for April 2000. DMMO will send meeting notices and agendas to the combined LTMS and DMMO mailing list (in addition to posting them on the web page) several weeks in advance of the meeting. 
III. GENERAL DMMO ACCOMPLISHMENTS 
As of the end of 1999, the DMMO has met all five objectives established by the General Operating Principles, Pilot Dredged Material Management Office (DMMO) dated September 12, 1995. These are: 
  
  
·      Development of a combined application form for dredging projects 
·      Coordinated staff processing of all dredging permit applications 
·      Preparation of joint staff recommendations on: 
                sediment quality sampling and analysis plans (SAPs); 
                suitability calls for disposal; and 
                approval or denial of permits (including disposal location, timing, and other permit conditions) 
  
·      Increased beneficial use of dredged material (Port of Richmond, Winter Island, Sherman Island). 
·      Creation of a shared database for dredging projects and disposal sites monitoring information 

As described in detail in the LTMS Management Plan, the roles, responsibilities and jurisdictions of the DMMO agencies differ, depending primarily on the proposed dredged material disposal or reuse site. As a result, member agencies may play only an advisory role in certain aspects of the permitting process. DMMO makes no decisions that in any way supercede the primary role of the permitting agencies, which remain free to accept or reject recommendations from commentors, including DMMO staff. In practice, however, the discussions at DMMO meetings help inform the primary permitting agencies of specific concerns and issues of the member agencies, often before finalization of project documents. This encourages and facilitates necessary project modifications at an early stage in project planning when such changes are more easily and economically accomplished. 
IV. PAST ACCOMPLISHMENTS AND ISSUE RESOLUTION 
The DMMO MOU directs that each report contain an analysis of issues that arose during that phase and provide 
recommendations for further actions to be reviewed and approved by the Dredging Management Committee. A majority 
of issues arising during the first two pilot phases have been addressed and resolved. Resolution of outstanding issues is 
described below. 
A. Issue:  DMMO project tracking. In accordance with the MOU, the DMMO “host” agency (USACE) is to develop 
and maintain an electronic tracking database of permit information for DMMO projects. 
Results:  The USACE, with assistance from the RWQCB, completed a project tracking database during 1999. The 
USACE maintains and updates, with input from the other DMMO agencies, a very detailed database, including project 
locations, permit numbers, dredging type, and volumes of dredged material. A summary database, providing information 
of interest to the general public (e.g., on-going projects, locations and volume) is posted on the DMMO web page. 
Recommended Action: The DMMO agencies view the existing database as an interim measure. USACE staff is actively 
pursuing establishment of a more efficient method of managing this complex and extensive database. 
B. Issue:  Public access to the DMMO process. 
Results:  Although the DMMO agencies believed this issue to be resolved, additional input from the interested parties 
(through LTMS Management Plan workshops) caused us to reevaluate our procedures. As a result, DMMO opened all 
aspects of our meetings to the public.  DMMO also produced a group of “ground rules” for meeting participation, 
modeled after the LTMS workshop meeting ground rules. In addition to posting schedules and agendas on the DMMO 
web site, BCDC staff faxes copies to concerned environmental group members who have indicated that their access to 
the internet is limited. Thus far, public involvement has been minor. 
Recommended Action: Issue has been fully resolved and no further action anticipated; we will remove this item from 
future reports. 
V.   CURRENT ACCOMPLISHMENTS AND ISSUE RESOLUTION 
A.  Issue: The MOU directs that the DMMO make joint staff recommendations on the suitability of dredged material for disposal at the ocean disposal sites and beneficial reuse projects, but in practice, such projects have not always undergone review by DMMO. 
Results:  During 1999, DMMO acted on dredging projects where beneficial reuse was among the range of disposal 
alternatives under consideration. Furthermore, DMMO reviewed and addressed projects proposing exclusively upland 
disposal. We expect to continue this process and hope to increase upland disposal and reuse through the DMMO venue. 
During 1999, DMMO members made a concerted effort to bring upland disposal projects to the DMMO forum and 
encouraged applicants with such projects to use DMMO as their entry to the permitting process. We found that concerns 
(described in the Third Phase Annual Report) that DMMO review might delay the permitting process (e.g., when a 
project could be authorized by the USACE Nationwide Permit program) did not materialize. Rather, our experience 
during 1999 indicates that a thorough DMMO review resulted in environmentally sound projects with no extra burden to 
the regulated public. 
With the issuance of the LTMS Management Plan, we expect that these types of projects will increase in number and 
complexity, and that the DMMO will continue to have increased responsibility for the review of projects proposing 
beneficial reuse and upland disposal. 
4. Prior to this fourth pilot phase, the public portion of DMMO meetings included presentation of proposed project plans and documents and discussions of DMMO matters such as the annual report and progress on the permit tracking database. Deliberations on the projects (e.g., adequacy of Sampling and Analysis Plans and suitability of material for the proposed disposal location) were limited to agency members. 
Recommended Action:  DMMO will conduct staff education workshops on the roles, responsibilities and jurisdictions of the member agencies relating to reuse and upland disposal of dredged material. We also plan to include topics such as testing requirements and sediment quality guidelines for different disposal environments. Because the State generally has greater jurisdiction over upland environments, the RWQCB, with assistance from BCDC and SLC, will likely convene these meetings. No further action is anticipated; we will remove this item from future reports. 
B.  Issue: In order to function better, the DMMO would benefit from greater interagency cooperation and improved personal communication between agency representatives. 
Results: Interagency and interpersonal communication, coordination and cooperation have improved greatly since 
initiation of the DMMO. (Members of both the regulated public and agency staff have substantiated this.) Nevertheless, 
DMMO continues to try to improve our effectiveness in this important component to our success. At a DMMO retreat in 
December 1999, we discussed this matter in our retrospective of 1999. Several minor issues arose, namely, our penchant 
for interrupting each other during discussions and our dealings with consultants in the presence of their clients (i.e., the 
permit applicants). We believe that we can make improvements in both these areas and have committed to doing so. In 
addition, we will continue to hold informal training and evaluation sessions, as necessary, particularly when new staff 
members join DMMO. 
Recommended Action: DMMO will continue to actively address this issue throughout the life of the program. It will be 
removed from future reports. 
C.  Issue:  Lack of a database for tracking sediment testing results impairs the DMMO’s ability to make 
recommendations on Sampling and Analysis Plan (SAP) adequacy and sediment suitability determinations. Project past 
history, especially results of physical, chemical and biological testing, are necessary for the approval of a SAP or granting 
request for a Tier I exemption from sediment testing requirements. Some SAPs and Tier I requests either do not contain 
any past data or they present incomplete historical information. Thus, evaluation may rely on institutional memory or files 
that are difficult to retrieve and may be incomplete, potentially resulting in inconsistent recommendations or project delays. 
Results: The RWQCB has initiated efforts to develop a sediment chemistry database, based on results of testing 
submitted to the DMMO. We expect that this database will be completed during 2000 (and updated as additional results 
are provided). Nevertheless, the DMMO agencies recognize that the primary responsibility for providing historical 
information (not only previous testing results, but land and water uses, historical dredging information, locations of outfalls, 
documented spills, etc.) is the responsibility of the permit applicant. Applicants are advised to provide historic testing data 
(often obtained prior to initiation of the DMMO) to the RWQCB for inclusion in the sediment database. 
Recommended Action: Continue to work on developing sediment quality database and having it accessible on the 
DMMO web page. 
D.  Issue: Need to encourage resource agencies to become more involved in the DMMO. With the exception of the CDFG, other resource agencies have not actively participated in the DMMO process. Resource agency participation can facilitate processing of permit applications for dredging projects by bringing up and resolving issues early in the permitting process. 
Results: Non-participating resource agencies continue to be included on distribution of all DMMO agendas and minutes. 
Staff changes (of which there have been several during 1999) are updated as soon as DMMO learns of them. Personal 
invitations have been extended via email, phone and in person. This has not resulted in increased participation during the 
reporting period, primarily as a result of short-staffing at the resource agencies. It was anticipated that the USFWS’s and 
NMFS’s programmatic Biological Opinions for the LTMS, which include specific restrictions on dredging and disposal, 
would provide these agencies with a new impetus for participation, but as of the end of 1999, this has not proven to be 
the case. 
Recommended Action: Continue to encourage resource agency participation; include resource agencies on DMMO 
distribution list and provide them with meeting schedules, agendas and minutes. DMMO plans to hold a coordination 
workshop with members of the Central Valley RWQCB, Sacramento District USACE and other agencies involved in 
Delta dredging and dredged material management issues in 2000. 
E.  Issue: Need for Sampling and Analysis Plan (SAP)/Quality Assurance Project Plan (QAPP) guidance. Guidance on sampling, reporting, and data quality requirements is needed for project proponents. Such guidance would help avoid unnecessary project delays, streamline the review of applications, and provide a consistent database for agency decisions regarding dredged material suitability. 
Results:  The DMMO published a draft Sampling and Analysis Plan (Quality Assurance Project Plan) Guidance for 
Dredging Projects within the San Francisco District (Public Notice 99-4) on July 1, 1999. This document provides 
guidance to project proponents on how to prepare and submit sampling plans and testing result reports, and uses EPA 
national guidance on the preparation of Quality Assurance Project Plans. DMMO is currently working on addressing 
public comment and revising the document; final guidance is due Spring 2000. Furthermore, the DMMO is encouraging 
dredging proponents (particularly those with numerous or frequent projects, such as ports) to prepare overall Quality 
Assurance Project Plans (QAPP) addressing the standard components of all SAPs (e.g., detection limits, sampling and 
core logging procedures) which can then be used in conjunction with project specific SAPs which focus on sample 
locations, compositing, etc. During 1999, the Port of Oakland completed an overall QAPP which has successfully 
reduced the time and effort expended by both the Port and DMMO on individual dredging projects. 
Recommended Action: Continue review and revision of the guidance document. Continue to encourage applicants to 
prepare overall QAPPs for multiple projects. Finalize Public Notice 99-4 SAP Guidance by April 2000. 
During 1999, the DMMO successfully completed the final objective established by the General Operating Principles, that 
is, establishment of a permit tracking database. In addition to continued review of dredging project proposals, DMMO 
prepared several guidance documents, continued to update and expand the DMMO web page, initiated, through the 
LTMS Management Plan process, a number of working groups of interest to the DMMO, and continued staff education 
activities. These efforts are described below. 
  
F. Issue:  The USACE and EPA headquarters required each region and district to publish regional/local guidance on the 
new Inland Testing Manual (ITM) by July 1, 1999. 
Results: The DMMO agencies published draft regional ITM guidance on June 11, 1999 (as PN 99-3) in advance of the 
deadline, and became one of the first regions in the nation to do so. In fact, staff from the Office of Water at EPA 
Headquarters specifically requested hard and electronic copies of the DMMO PN 99-3 and PN 99-4 (SAP Guidance, 
see below) for use as examples and templates for other EPA Regions and USACE Districts around the country. EPA 
Headquarters also used our guidance documents in a regional ITM workshop in the southeast. During the 60 day 
comment period on PN 99-3, we received 63 comments from the public (from nine different entities). In addition, in 
response to requests by stakeholders, the DMMO held a facilitated, day-long public workshop on the PN 99-3 regional 
guidance at the RWQCB on June 30, 1999. The workshop was co-sponsored by the Northern California Society of 
Environmental Toxicology and Chemistry which also supplied the facilitator, Mr. Steve Webster of the Monterey Bay 
Aquarium. The workshop was attended by over 40 individuals, representing federal and state regulatory and resource 
agency, dredging proponents (including ports, harbor districts and small marinas), consultants, contractors and the 
interested public. Response from attendees was overwhelmingly positive. 
Recommended Actions:  Staff is currently summarizing and categorizing the comments for the DMMO to address. Our plan is to task individual members (by volunteer) with addressing specific comments, then revise the document using each individuals' input. We plan to have a final document published by April 2000. We note that both the ITM guidance, as well as the SAP guidance, are expected to be “living documents” and subject to revisions as necessary. To reduce time delays in addressing specific comments or issues that arise, DMMO plans to publish (via DMMO newsletters) shorter guidance documents in lieu of complete revisions, as necessary. 
  
VI.  DMMO MILESTONES - 1999 
In addition to resolution of several outstanding issues, including successful completion of the final objective established by 
the General Operating Principles (establishment of a permit tracking database), we continued to review dredging project 
proposals and completed other initiatives. The latter include continued updating and expansion of the DMMO web page, 
initiation, through the LTMS, of several working groups of interest to the DMMO, and continued staff education. These 
efforts are described below. 
A.   PROJECT REVIEW 
During 1999, DMMO reviewed a total of 51 dredging projects. A listing and summary of action dates for all projects 
reviewed by the DMMO is presented in Table 1. DMMO has completed review of 49 of these projects and 10 remain 
under review. Generally for those projects in process, either the final design of the SAP is underway or the applicant is 
conducting the testing and analysis.  Among the projects reviewed during 1999 were nine USACE civil works projects. 
The DMMO has completed the review on all the USACE projects. A listing of the USACE projects that have been the 
subject of DMMO review is included in Table 1. 
During 1999, there were several improvements in submittal and review of USACE projects. USACE project managers 
have enhanced the timeliness of their submittal of SAPs (in the form of contractor scopes of work), project plans and 
testing results to the DMMO. This has resulted in less hurried and overall more adequate review of the projects. In 
addition, the USACE project managers have routinely provided DMMO members with information on upland disposal 
projects, and have been increasingly available for coordination with DMMO. One major project that did not receive 
thorough DMMO review was the FY 1999 Port of Oakland maintenance dredging project. This project, which required 
completion of contracting before the end of the fiscal year (September 30, 1999) became subject to severe time 
constraints. Because the project was planned for disposal at the EPA-designated SF-DODS, the USACE worked 
directly with EPA (the only DMMO agency with direct jurisdiction in this situation) to minimize the time needed for 
approval. Nevertheless, EPA recognized in writing to the USACE that this particular project was an exceptional case and 
that in the future, the USACE should coordinate all ocean disposal projects through the DMMO. 
Finally, during DMMO’s review of projects during 1999, we noted a number of common deficiencies in SAPs and 
Results Reports. In an effort to improve the quality of these documents, as well as to facilitate review, DMMO provided a 
series of written guidance letters. In addition, DMMO proposes short periodic newsletters to clarify policies and 
requirements. 
B.   DMMO WEB PAGE 
The DMMO web site, initiated in June 1998, continues to be maintained and updated by the USACE. This site provides 
DMMO meeting schedules, agendas and minutes, LTMS Workshop schedules, dredging-related USACE Public 
Notices, and public comment letters. In addition, it provides links to national testing manuals, information on 
dredging-related meetings and other pertinent publications. During 1999, we added the following information to the web 
site: 
  
·      PN 99-3 Regional Guidance for implementation of the Inland Testing Manual 
·      PN 99-4 Sampling and Analysis Plan (Quality Assurance Project Plan) Guidance for Dredging
     Projects within  the  San  Francisco District 
·      List of LTMS technical publications available at BCDC 
·      Notification of Joint USACE/EPA Dredged Material Management Seminar in January 2000 

C.  SEDIMENT QUALITY DATABASE 
RWQCB staff have begun assembling sediment testing results from dredging projects into a database and linking the database to a Geographical Information System (GIS). This work was started during the third pilot phase, but languished somewhat due to staff shortages. Nevertheless, progress made during 1999 included production of GIS maps of various sediment chemical data derived from dredging projects. We continue to plan to use this database as the DMMO’s sediment quality database, and to link it to the DMMO web site. In the future, we hope to add data on disposal site monitoring. 
D.  TIER I GUIDANCE 
In response to a large number of inadequate “Tier I” requests, the DMMO agencies have prepared a draft document 
designed to provide guidance to project proponents requesting a Tier I exclusion from sediment testing. We expect that 
this guidance should be appropriate to all three disposal environments. The draft document was completed in August 
1999 and has undergone extensive internal DMMO review. We plan to publish the document for public comment soon 
after finalization of the ITM and SAP guidance documents. 
E.  ELECTRONIC VERSION OF DMMO APPLICATION 
The DMMO is finalizing an electronic version of the Consolidated DMMO application form. A “beta” version will be sent 
to a volunteer subset of project proponents and consultants in 2000 for their use and comments. After addressing any 
comments, DMMO will finalize the electronic form that we expect to make available to applicants and their contractors 
on diskette, via electronic mail, or at the DMMO web site before the end of 2000. 
F.  LTMS MANAGEMENT PLAN (MP) PARTICIPATION 
Because of DMMO’s roles and responsibilities in reviewing and permitting dredged material management activities, our 
input into the implementation stage of the LTMS (i.e., preparation of the MP) is imperative. DMMO members have 
played an active role in developing, preparing for and participating in all the LTMS public workshops (which began in 
early 1999). DMMO members assisted in preparing workshop agendas and information papers for distribution to 
workshop attendees. Most DMMO members participated in the LTMS workshops as well, as presenters (often entailing 
preparation of handouts and visual aids) and/or as attendees. In addition, a number of DMMO staff have also been 
involved in the actual writing and review of the MP document, preparation for and participation in LTMS Management 
Committee meetings and some also participate in the LTMS mid-level policy group. 
Furthermore, DMMO members have initiated and currently head two LTMS working groups, a disposal site monitoring 
group and a sediment quality guidelines group.  Other members of DMMO participate in one or both of these groups. 
Future activities and outcomes of these groups will be discussed in the DMMO 2000 Annual Report. 
DMMO members have enthusiastically participated in all aspects of the MP development. As a result, however, other 
DMMO priorities (e.g., finalization of SAP and ITM guidance documents) have been delayed. We hope that following 
publication of the first LTMS MP in Spring 2000, DMMO members will be able to more fully devote time to these other 
matters. 
  
5. The monitoring working group proposes to develop site management and monitoring plans for dredged material disposal sites, including objectives, parameters measured, frequency. Initially, the group is focussing on the in-Bay sites (particularly Alcatraz), but plans to extend their work to upland (and wetland) sites. Please note that a site management and monitoring plan is already in place for SF-DODS. 
6.  The sediment quality guidelines group agreed to focus initially on development of sediment chemistry values that would trigger the need for bioaccumulation testing on dredged material proposed for in-Bay disposal. Ultimately, however, the group hopes to address upland sediment quality screening guidelines. 
  
G. DMMO STAFF EDUCATION/TRAINING 
  
During 1999, the DMMO agencies continued to include education and training, both internal and external, as a primary 
objective. Under the umbrella of “education and training” we include: informal workshops with new staff members 
regarding the roles, regulations and responsibilities of the member activities; invited speakers at DMMO meetings; 
DMMO coordination/self-evaluation meetings; field/site visits; and participation in regional and national meetings and 
workshops relating to dredging and dredged material management. “Internal” training, such as field visits, are often 
imperative to agency understanding of a particular project or process (e.g., hopper dredging). Similarly, internal meetings, 
workshops and retreats addressing coordination and communication are necessary to ensure that DMMO members 
continue to work well as a team. As important, or perhaps more so, are opportunities for DMMO members to learn what 
other groups dealing with dredging and dredged material management are doing around the country - and throughout the 
world. DMMO is an efficient and effective body, a necessary component to the success of LTMS, and a resource to the 
regulated public. However, the state of the art/science continues to evolve and DMMO needs to learn about these 
changes in order to remain viable. Attendance at workshops, seminars and training, particularly those outside the Bay 
area, by DMMO members is necessary to ensure that we keep current with regulatory and technical changes. 
During 1999, DMMO accomplished a number of our training goals. These are summarized below. 
Internal Training: 
  
·      DMMO coordination, policies and “self-evaluation” workshops: February and December 1999 
·      GeoSea presentation on proposal for a sediment trend study of SF Bay: March 1999 
·      EPA presentation on western US Environmental Monitoring and Assessment Program (EMAP): March 1999 
·      SFEI meeting on toxicity in the Bay: October 
·      Phil Williams Associates presentation on wetland restoration: November 1999 

Field/Site Visits: 
  
·      San Pablo Bay with Keith Fraser (North Bay fisher) 
·      Sausalito yacht clubs 
·      Port of Oakland – boat tour 
·      San Francisco Drydock 
·      San Francisco Drydock dredging 
·      Essayons dredging Richmond Outer Harbor 
·      Fort Baker/Horseshoe Cove 
·      Vallejo Marina and Yacht Club/Mare Island dredged material disposal ponds 
·      Suisun City/Pierce Island 

External Training: 
  
·      National USACE/EPA Ocean Dumping/Dredging Coordinators Meeting: March 1999 
·      Regional Monitoring Program for Trace Substances Annual Meeting: March 1999 
·      Society of Environmental Toxicology and Chemistry Ecological Risk Assessment Workshop: April 1999 
·      Dredging Fundamentals (Corps PROSPECT course): June 1999 
·      Western EMAP meeting: April 1999 
·      Regulatory 1 (Corps PROSPECT course): March and May 1999 
·      Fundamentals of Wetlands Ecology (Corps PROSPECT course): August 1999 
·      National Fish and Wildlife Conference: September 1999 
·      State of the Estuary Conference: March 1999 
·      Puget Sound Dredged Material Management Annual meeting: May 1999 

H.  DMMO AWARD 
  
DMMO now has been awarded two national awards for excellence, first the “Hammer” award (see 1998 DMMO 
Annual Report), and during 1999, the Walter B. Jones Excellence Award for Coastal and Ocean Resource Management, 
in the Category of Excellence in Coastal Management.  The award was accepted at a ceremony in Washington DC by 
Steve Goldbeck on behalf of BCDC, RWQCB and SLC. 
VII.   ON-GOING AND FUTURE ACTIVITIES 
As DMMO continues to evolve, we expect that our responsibilities will increase. We also recognize the need to coordinate more fully with other dredging proponents in the region, such as in Monterey Bay, within the Sacramento Delta and in southern California). We hope to extend the DMMO concept to other areas, particularly those that are within the jurisdiction of the USACE SF District and EPA Region IX. We feel that our experiences can assist other groups in developing similar programs. In addition, we have discussed the need for additional guidance to the regulated public. On-going and proposed future activities of the DMMO are described below. 
A. Continue to coordinate review of project proposals:   The DMMO will continue to coordinate review of dredging project permit applications. It is expected that the DMMO increasingly will be involved in review of projects proposing disposal of dredged material at the ocean disposal site and for beneficial reuse. Further details regarding the DMMO’s role will be included in the LTMS Management Plan. 
B.  Regional Implementation Manual:  The DMMO agencies have begun preparation of a Regional Implementation Manual which, ultimately, will compile testing requirements for beneficial reuse, in-Bay and ocean disposal of dredged sediments, based on Federal and State guidance. 
C. Promulgate guidance on in-Bay Mixing zone(s):  The RWQCB is working with the USACE to develop an appropriate model to use to calculate a mixing zone. 
D. Update the Alctraz (SF-11) Environs Reference database:  Work has begun to include more current data in the existing SF-11 Environs database. Data is being assembled and assessed for quality control. We expect to publish new values by the end of the year. 
E. SF-DODS database:  EPA, working with the USACE, has initiated a sediment chemistry and bioassay database that is expected to be used in the same manner as the SF-11 database. That is, potential applicants may choose to forgo actual sampling of reference site, and instead compare the results of their dredged material evaluations with a reference database. As with SF-11, this comparison is considered conservative, as neither take into account non-statistically significant values. 
F. Future reports and annual meetings: The DMMO will continue to produce annual reports covering calendar years, and will arrange annual meetings at which the reports will be presented.  Beginning with this meeting, the DMMO agencies anticipate that the annual meetings will be day-long and independent of other meetings. These meetings will include presentations and discussions of matters relevant to management of dredged material disposal in the Bay area, particularly DMMO’s progress in addressing them. 
VIII.  DMMO NEEDS 
As a result of both the ongoing and expected future responsibilities of the DMMO, we have identified a number of current 
and potential deficiencies that must be addressed in order to ensure successful accomplishment of our mission. In addition, 
more staff are needed to provide for additional review of beneficial reuse and upland disposal, as well as ocean disposal 
projects (which we expect to continue to increase in the future). As other duties are added in the future (e.g., review of 
disposal site monitoring reports), further staff will be needed. 
IX.   CONCLUSIONS 
The DMMO has continued to improve our review of dredging project proposals and in encouraging intra- and inter-agency consistency in the decision making process, while ensuring environmental protection. DMMO continues to expand its role in dredging and dredged material management in the Bay area by increasing our review of projects proposing upland disposal, by initiating working groups of concern to dredged material management, and by increasing public participation in the process. The agencies recommend that the DMMO continue in a pilot phase, pending formalization of the program. 
As the roles of the DMMO are better clarified through issuance of the LTMS Management Plan, we expect that the 
agencies comprising the DMMO will act to formalize this new arrangement through an updated MOU, which will clearly 
describe the procedures under which the DMMO will operate in the future. 


















Errata for 
DREDGED MATERIAL 
MANAGEMENT OFFICE 
(DMMO) 
ANNUAL REPORT 
January 1, 1999 through December 31, 1999
  
Page i, first paragraph: Change “51 projects” to “59 projects”. 
Page i, second paragraph: Delete (NUAD).  Per LTMS workshop agreement this abbreviation will be phased out. 
Page 5 , E. Recommended Actions: Change “…by April 2000” to “…by the fall of 2000”. 
Page 6 , F. Recommended Actions: Change “…by April 2000” to “…by the fall of 2000”. 
Page 6, Project Review: Replace the first sentence “During 1999, DMMO reviewed a total of 51 dredging projects.” with “Since its inception, the DMMO has reviewed a total of 223  dredging projects and, in 1999 alone, 59 projects were reviewed.” 

