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Overview of 2011 Dredging Projects
Rob Lawrence (U.S. Army Corps of Engineers [USACE]) recapped the dredging projects

completed in 2011. Of the 31 (9 federal and 22 non-federal) projects, two have been approved
tol extend past the normal December 1 work window, including the:
e Port of Oakland project; about 600,000 cubic yards (cy) are to be clamshell dredged and
taken to Montezuma
e Port of San Francisco, Berth 35 east and west project; about 125,000 cy are to be clamshell
dredged and taken to the San Francisco Deep Ocean Disposal Site (SFDODS)
It appears that one additional project, the Sausalito Yacht Harbor (about 8,000 to 10,000 cy), will

likely request an extension to December 15.

LTMS 12-Year Review Process
Presented by Brenda Goeden, Bay Conservation and Development Commission
(BCDC)

Brenda Goeden (BCDC) gave a presentation on the LTMS 12-year program review process. A

copy of the presentation is available at

http://www.spn.usace.army.mil/ltms/meeting notes table.html.

Per Chapter 8 of the LTMS Management Plan, objectives of the 12-year review include:
e Establishing stakeholder involvement (quarterly stakeholder workshops are proposed
throughout 2012)
e Evaluating quantitative and qualitative indicators from the LTMS Management Plan
e Assessing existing conditions to determine if new objectives are needed to address
changes since 2000 (i.e., differences in sediment supply and demand; current estimates
of sea level rise; new reuse or placement opportunities; and refined definitions of

beneficial reuse)


http://www.spn.usace.army.mil/ltms/meeting_notes_table.html

To accomplish these objectives, the review process will:

Evaluate the review process envisioned in the Management Plan using stakeholder
input collected over the past 12 years

Provide a draft process/progress report that includes stakeholder input

Recommend changes to the process if the results of the evaluation indicate changes are

needed

Brenda Goeden (BCDC) discussed the relevance and applicability of the current LTMS

Management Plan as related to the following issues:

Beneficial reuse: capacity, cost, and availability need to be addressed

Sediment quality: analysis should focus on bioaccumulation triggers and criteria from
total maximum daily loads (TMDLs)

Work windows: analysis should focus on compliance and reasons for non-compliance
with work windows

Post-transition in-Bay disposal limits: analysis should address how placement targets

can be accomplished in the long-term

Comments on the 12-year review process presentation are summarized below:

Results LTMS studies to date should be used in the Review. Jim Haussener (California
Marine Affairs and Navigation Conference [CMANC]) asked about the status of the
LTMS-funded methylmercury study, and Jim McGrath (BCDC Commissioner) noted the

need for stakeholder review of the study’s results. Jim Haussener (CMANC) pointed
out that methylmercury was identified as an issue during the permitting of the Cullinen
Ranch and Hamilton projects, and resulted in increased monitoring requirements. Beth
Christian (San Francisco Bay Regional Water Quality Control Board [SFBRWQCB])
noted that methylmercury concerns have not been an impediment to permitting. Prior
to a water quality-focused quarterly meeting (to occur sometime in 2012), Megan Kaun
(USACE) agreed to prepare a summary of the LTMS-funded methylmercury research to
date.

How will the 12-Year Review relate to the ongoing DMMP work? Jim Haussener
(CMANC) asked about the status of the LTMS” Dredged Material Management Plan
(DMMP). Megan Kaun (USACE) responded that USACE is expecting a revised version
of Volume 1 of the DMMP soon, and anticipates that Volumes 1 and 2 will both be

complete by the end of 2012. Jim Haussener suggested that USACE develop an
overview fact sheet on the DMMP, detailing how its development ties into other USACE



planning documents as well as the 12-year review. Megan Kaun agreed to produce an
overview fact sheet on the DMMP.
e 12-Year Review should address how well the LTMS goals have been met to date. Jim

Haussener (CMANC) noted his disagreement with the presentation’s statement that the
LTMS has met goals 1 and 2 of the LTMS Management Plan, pointing out that costs have
increased dramatically and that the LTMS may have done damage to the environment
by removing too much sediment from the system. He noted that the 12-year review
objectives should address the increased time needed to complete sediment
characterization and permitting efforts, and the resulting economic and environmental
impacts. (Note that the presentation did not include a statement that the LTMS goals
had been met, but rather that the goals were still relevant and applicable given the
Program Managers’ initial review of each goal.)

e LTMS Program Managers should work with stakeholders in advance to prepare for

Quarterly Meeting topics. Doug Lipton (Lipton Environmental) suggested preparing a

matrix of questions, answers, and issues regarding missing information for use in the 12-
year review quarterly meetings. Brenda Goeden (BCDC) agreed but noted that cost
information is missing. Jim Haussener (CMANC) noted that, in addition to costs, he is
most concerned that the goal of maintaining navigation channels is not being met. Jim
McGrath (BCDC Commissioner) responded that a contributing factor to this is
insufficient funding, which is not under the LTMS’ control, and added that it may be
possible to identify ways to cut costs by examining ballpark figures available through
stakeholders. Alexis Strauss (U.S. Environmental Protection Agency [USEPA]) noted
that existing issues should not be characterized as failures, but should aid in completing
the matrix that identifies boundaries and big-picture categories for discussion in
quarterly 12-year review meetings. Further she suggested that the quarterly workshops
be specifically focused on four areas of concern so the issues could be closely examined
and that each meeting have outcomes and potential paths forward. Brian Ross (USEPA)
noted that the program managers can hold a workshop with interested stakeholders to
develop the matrix suggested by Doug Lipton (Lipton Environmental) prior to the first
quarterly workshop.

LTMS Programmatic Essential Fish Habitat Consultation
Presented by Brian Ross, USEPA

Brian Ross (USEPA) provided an overview of the conservation measures resulting from the
LTMS programmatic essential fish habitat (EFH) consultation, covering all maintenance

dredging projects in the Bay. New construction projects or projects that cannot comply with the



agreed-upon conservation measures must complete project-specific EFH consultations. A copy
of the presentation is available at

http://www.spn.usace.army.mil/ltms/meeting notes table.html.

Key conservation measures that may directly affect project proponents include:
e Sediment testing;: specifically new bioaccumulation triggers and Z-layer testing
requirements
e Eelgrass: specifically new guidance for who must conduct surveys or employ specific
BMPs

Comments on the EFH consultation requirements are summarized below:
¢ Jim Haussener (CMANC) noted that certain marinas, ports, and harbors may be
negatively impacted in the future if new eelgrass beds colonize within their boundaries,
which would require mitigation. Brian Ross (USEPA) noted that baseline conditions
have been established from the results of two extensive eelgrass surveys. He added that
project-specific surveys are only required for projects with boundaries that overlap with
existing mapped eelgrass areas, and that mitigation is required only if eelgrass is

identified during the survey.

Additional Topics
Jessie Burton-Evans (USACE) pointed out that, in the absence of sufficient LTMS funding, the
USACE’s DMMO unit is being paid for by USACE maintenance dredging projects’ budgets
because the timeliness of their sediment quality determinations and permitting efforts are so

critical.

Next Management Committee Meeting

The next LTMS Management Committee meeting is scheduled for January 20, 2012, from
9:00am to 12:00pm at the USEPA’s office.

Action Items

1. Brian Ross (USEPA) noted that program managers will hold a workshop with interested
stakeholders to develop the discussion topic matrix prior to the first quarterly workshop
under the 12-Year Review process.

Megan Kaun (USACE) will produce an overview fact sheet on the DMMP.

Prior to the water quality-focused quarterly meeting (to occur sometime in 2012), Megan
Kaun (USACE) will prepare a summary of the LTMS-funded methylmercury research to
date, which will be reviewed by SFEBRWQCB and SFEI staff.
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