Meeting Summary

LTMS WORK WINDOWS 

Short Term Solutions Work Group

February 28, 2008 (10:00 am – 12:00 pm

BCDC Offices, 50 California Street, Suite 2600

San Francisco
I. 
Welcome and Introductions






10:00 – 10:10

a) The work group reviewed the agenda and several people had some additions to the agenda and general announcements:  

· Ellen announced that BCDC’s dredging regulations are currently being amended and she submitted a letter to BCDC to request a review of the disposal limits for SF-9; the limits currently allow for less material to be placed at while the work windows are open than when the windows are closed.

· Shelah announced the date for the upcoming DMMO Annual Meeting/LTMS Science Symposium to be held on May 13, 2008 @ the Port of Oakland.

· Ellen proposed that a recap of 2007 projects that did not finish within the windows be added to the agenda.

II.
Update of 2008 Dredging Projects chart 




10:10 – 11:15

· A list of projects expected to dredge this year (see attached excel spreadsheet) was collectively reviewed by the group. The initial project list was gleaned from the DMMO minutes/agendas and from input from Len and BCDC staff.  

· Identify next steps for these projects: Several attendees agreed to follow up on the following projects to confirm whether they will dredge this year and to gather additional project info: 

a) Alviso Marina Boat Ramp (Ellen to check)

b) Paradise Cay Yacht Club (Ellen to check)

c) Port of Redwood City (Ellen to check)

d) Richmond Harbor Yacht Club (Ellen to check)

e) Corps Main Ship Channel (Shelah to check on volume)

f) Martinez Marina (Jaclyn to check)

g) Tidewater Aquatic Center (Jaclyn to check)

h) Port of San Francisco, all Berths (Brenda to check)

· Max will revise the list and incorporate edits from the discussion and recirculate to the STWG members.

III. 
Close of Dredging Season/Oil Spill Debrief




11:15 – 11:40

· The group discussed 2007 projects that did not finish within the windows. Only 1 was attributed to the oil spill (Berkeley Marina) and the rest were due to other confounding factors.  Ellen noted that the LTMS Management Committee did a good job of weighing on the progress of certain projects to keep them moving in 2007.  Brenda also pointed out that NMFS was faster to respond to consultation requests in 2007 than the previous years.

· A recap of the oil spill testing at the end of 2007 was given by Max and Brenda; only 1 project was stopped and several projects were allowed to continue with some testing and/or observers on board. If any future oil spill testing is required by the DMMO, it will be done on a case-by-case basis.

IV.
Dredging 101 Workshop Recap 





11:45 – 11:50

· Several members noted there was excellent attendance of the Dredging 101 workshop and it seemed to be very helpful to many folks.  Len recommended holding Dredging 201 in the near future; the aim would be to present a more in-depth overview of how applicants proceed with dredging (episode approval, notification to agencies, logistics of scheduling, etc.) once they have obtained their permits.  

· It was agreed that the workshop could be improved by having a follow up summary/highlights write-up for workshops posted online (DMMO website).

V.
Work Plan for 2008







11:50 – 12:00

a) Potential tasks/assignments for the STWG for 2008:

· Organize Dredging 201 Workshop (BPC/SEMANC?)

· Create a Small Dredgers Handbook to accompany Dredging 201

· Review the list of projects for 2008; notify projects that may potentially need to test for oil (Agencies)


· Strive to increase the attendance of the Resource Agencies & EPA at STWG mtgs (All)

· Work with LTMS PM’s to develop a schedule for IAA approval (Agencies)

VI. Meeting Wrap-Up







12:00

· Schedule Next Meeting – the next STWG meeting has been scheduled for May 22nd, 2008 from 10 a.m. to 12 p.m. at BCDC.

· Other notes:  BPC is working to develop a comprehensive list of all disposal/beneficial reuse sites that are available and identify cost comparisons, location, and other relevant information about each site for dredgers to use

