LTMS Management Plan Workshop

September 17, 1999, 9:30 am - 3:00 pm

S.F. Bay Regional Water Quality Control, 1515 Clay Street, Training Room F (Second Floor), Oakland
Facilitator: Harry Seraydarian

PROPOSED AGENDA
Time | Topic Leader Process Desired Outcome
0:30 | Introduction of participants Harry Presentation and clarifying | Recognition of participants
Review ground rules Seraydarian questions Understanding of and agreement on ground rules
Review agenda Consensus on workshop agenda
General announcements
9:40 | Review last workshop Harry Presentation and facilitated | Review work completed by group
decisions and action items Seraydarian dialogue (if needed)
10:00 | Allocation Strategy Steve Presentation, identification | Common understanding of background regarding
background Goldbeck of issues, and clarifying Allocation Strategy and issues identified to date
(BCDC) questions
10:15 | Dredging and disposal Scott Presentation, clarifying Common understanding of dredging and disposal
constraints including: Nicholson questions identification of | constraints
» Biological Opinion (Corps) issues and concemns, and Identify issues of concern
* Dredging equipment facilitated dialogue Identify potential mechanisms for addressing issues in
* Disposal/reuse funding LTMS Management Plan
11:30 | Role playing panel Harry
(optional, as time permits) Seraydarian
12:00 | Break for lunch
1:00 [ Allocation Strategy Scott Presentation, clarifying Common understanding of issues related to Allocation
¢ In-place mechanisms Nicholson questions, identification of | Strategy
(404(b)(1)) (Corps) issues and concerns, and Identify issues of concern
« Management of constraints facilitated dialogue Identify potential mechanisms for addressing issues in
* Latest trends LTMS Management Plan
* Input from 8/31 Scoping
Meeting
» Managing allocation
2:45 | Workshop wrap-up Harry Facilitated dialogue Possible issues and/or agenda items for next workshop
* Review notes & action items | Seraydarian Improvements to future workshops, as needed
* Input on next workshop
: » Workshop evaluation
3:00 | Adjourn workshop

LTMS web site address: http://www.spn.usace.army.mil/ltms/workshop.html
Comments re: workshop materials to: Jaime Michaels at 451-557-8791 or jaimem@bcdc.ca.gov




