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Tc All Interested Parties:

Merdacino and Soncma Counties, the California Rescurces Agency and the U.S.
Army Corps of Engineers want tc thank the almost 300 pecpie who attended the June 26"
meeting aimed at develcping a community-tased and locally-led pregram te restere, protect,
and ennance the environmental and eccncmic values of the Russian River watershed.

Tre commurity’s comments, suggestions. and concerns were recorded, and each
oarticipant was invited to list his or her abservaticns and remarks on comment sheets during
and after the meeting. These ccmments are listed on the attached pages fcr your
informaticn.

As a sizable majcrity of the participants telieved that a second meeting is warranted
- discuss this effort further, we shall next meet on Saturday, August 1 at the Ukiah Valley
Conierence Center, 200 South Schaool Street, Ukiah. The meeting will begin at S:C0 a.m.
and end at 1:00 p.m.

Mcs: of the suggestiens and cencerns raised last menth centered on whnat a
community-cased organization’s authority would entail and hcw the crganization snculd te
structured. We plan to address thcse two issues specificaily at the meeting on August 1%,
At that meeting, the facilitator will review the results of the June 26 meeting, lead a general
discussion, and ask for additicnal input from the attendees.

Regarding the organizaticn’s authority, scme have suggested that each member of
this community-based crganization — public or private ~ sign an agreement that would
require the members to review and comment on actions that will affect the health of the
watershed. Others suggest that the body review all CEQA documents for projects that could
affect the watershed. In any event, we envisicn that this organization would become a
voluntary coordinating and planning body, which will enable the community to have a more
effective and timely voice in the watershed recovery and planning effort. This will allow
federal, state and local agencies to use their own existing authorities more effectively. While
public agencies cannot suborn their authorities without statute, this regional cooperative
~lanning effort gives the community a powerful voice in agency decision making.



To ensure watershed-wide involvement in the organizaticn, we shall ask participants at the
next meeting to work in smaller (randomly-selected) “breakout” groups. Each breakcut group will
select crganizations, putiic agencies, and/or individual stakehclders who will meet to jump-start the
locally-led process. Fer example, stakehoider categeries cauld incluce homecwners; fishing
interests: tourism and/cr recreaticnal interests; water quality interests; develcoment interests; etc.
After each treakcut group identifies stakenoider categeries, it is the responsibility of each breakeut
greup to list crganizations or individuals that they telieve should represent the varying interests cf the
Russian River watershed.

\We shall ask many cf these crganizaticns anc/cr ncn-affiliated incividuals tc ceccme the iritial
members of the crganizaticn anc ‘o tegin invelving the cvmmumty in watershed-cased planning anc
decisicn-making. Our cniy limiting facters will te the crganizaticn’s size (generally uncer 4C
racrasentatives and incivicuals, including putlic agencies) anc a sense cf fair play (we den't want any
interest group to attemct tc ‘stack the deck’).

The crganizaticn's Arst meeting will be cn August 227, ‘We snail suggest that its memcters
‘ccus on agraeing ic its missicn, its near-term and leng-term geals, and its siructure and size. We
acce that the crganizaticn wiil werk hard to guarantee that memcers cf the commurity wiil have mary
cceerunities ‘o werk with, and serve cn, the crganizaticn.

In sum. we telieve that this crganizaticn will te atle o act as 3 veluntary and regicnal
scnsensus-cuilding, planning, and acviscry tedy tc devise scluticns (¢ gretlems affecting the
ccmmunities within the watershed. The crganizaticn cculd also take significant acticns on issues.
‘mciement zrejects, and influence iccal, state, and feceral pclicvmakers Mcst imgortant, each gutiic
arc crivate ccrcem has an incentive ‘o ccceerate in this effcrt to ensure that the resicents in the
watersned are making cecisicns cn their cwn cenalf.

\We 'cck ‘erwarc ¢ continuing this ccmmunity-casec effcrt st the next meeting ¢f ne Xussian
Siver ‘Matersnec Ccouncil, 3:2C A M., August 1, 1S€8 at the Ukian Vailev Cenferanca Center.
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