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Watershed Council Purpose and Mission

The Council must be able to make decisicns and influence policy and budgets, not

just be adviscry.

We need to move beyond “business as usual;” must be willing to compromise.

What about projects and issues that need addressing right new? We can't wait for

the Council to get started to address these.

The Council should base its decisions on scund science.

The Council should develop policy and enfcrcement strategies.

The Council should be ccncamed with a comprenensive review of decisicns cn the

watershed. including agency permitting anc regulatcry decisicns. There is a
cncem atout “paraile! tracks.”

Add “To decice hew' at the beginning of the missicn statement.

Previde a ferum for interests to ccmmunicate and ccllatcrate.

Inciude educating the ccmmunity acout river issues.

Include a long policy timeframe fer recommendations.

The Ccuncil shouid ceveicp principles to screen gclicies and srejects ¢ 2nsure the

functioning of the watershed (and gain the commitment of agencies (¢ use

pnnciples).

The Council should create a 1C0-year visicn for the River.

Realize that there is no eccnomy without a heaithy ecolcgy.

Watershed Council Structure

Create fccused greups fer incutanes.

‘What is the timeframe fcr this Council?

Do ax cfficio memters have commitment of :heir agencies? if not, it seems
gointless to have them there.

The Council snculd cheese its own staff.

Need a commitment to a icng, sustained effort, not a one-time deal.

Call this the “Natershed Management Greup.”

Use a ceonsensus-based precess.

\We need a scientifically-based facilitation and conflict resclution prccess.
Create decisicn systems o move Council teward consensus.

Ensure aven representaticn of envircnmental and economic interests to ‘fcrece’
compromise.



The Ceouncil shculd not be dependent on agency funding; sheuld develcp funds
that don’t limit its autonomy.
Include public agencies on Council to ensure coordination. And agencies commit to
bringing all decisions to Council.
Agencies should ccmpose no more than 2% cof the group.
Don't limit the size of the group.
Expand interest grcups’ numbers.
Include property cwners.
Include River Runners and Eel River issues.
Include educaters.
Eiiminate “public’ members.
Keep “pubiic” as “unaffiliated” members.
Address geograghic split.
Incluce cities outside Santa Rosa.
Lock at interest greues cemeeting fer water.
reate cpecrtunities for the public at large tc keep infcrmed/attend meetings/view
community accass television/visit web page.
Recognize and buila cn the work of the local RCDs. ‘We den't neeg a centraiizec
prccass.
Werkgreups sheuld be coth Council-initiated and self-initiatec.



