Dear Contributors,
The U.S Army Corps of Engineers San Francisco District (District) cordially invites you to
participate in a virtual charrette to discuss comments you submitted on the draft Project
Management Plan (PMP) for the San Francisco Bay Regional Dredge Material Management Plan
(RDDMP). We had planned for an in-person charrette but unfortunately, due to the pandemic,
we can no longer do that. However, we value and appreciate your input, so we have decided to
hold a series of virtual charrettes to address comments and scope supporting work products.
These charrettes are organized into four comment including:
1-Toxicology
2-Climate Change and Other Environmental Issues
3-Physical Processes --sediment transport, sea walls, erosion controls, etc.
4-Economics, Social Studies and Policies
5-Summary and Next Steps
We want to keep discussions focused, so we will be limiting our meeting time with a short
break at the midpoint. Please review the attached documents prior to the meeting. The link to
the project website is at: https://www.spn.usace.army.mil/Missions/Projects-andPrograms/Regional-Dredge-Material-Management-Plan/
You are welcome to attend all sessions but to ensure adequate bandwidth we ask you to RSVP
by June 12, 2020, so we can plan accordingly. Please let us know if you or one of your staff will
be attending. We have also developed meeting protocols (attached). These protocols are
designed to:
1) accurately capture input and comments including recording these sessions
2) prevent open microphones and other related virtual meeting disruptions
3) allow the broadest possible participation
We need your help to meet the goal of these virtual charettes which is to define the
appropriate and affordable science to support the RDMMP PMP.
WHEN (Please see specific attached agenda):
1-Toxicology: 07 Jul 20
2-Climate Change and other environmental issues: 09 July 20
3-Physcial processes; sediment transport, sea walls, erosion controls, etc: 14 Jul 20
4-Economics, Social Studies and Policies: 16 Jul 20
5-Summary and next steps: 21 Jul 20

WHERE/PLATFORM: WEBEX via https://www.webex.com Webex information will be sent the
morning of to all RSVP’d attendees.
WHO: U.S. Army Corps of Engineers -San Francisco District
WHY: The District held a public meeting to reintroduce the Regional DMMP effort on July 19,
2019, that provided details about our process for completing a DMMP. We provided a “barebones” draft PMP on the website to provide an example of the document that we seek for your
inputs and comments. We developed a project website for you to submit your comments and
recommendations about the scope of this effort. Now that we have your comments, we are
holding a series of virtual charrettes to discuss your concerns and collectively come up with the
path forward to complete the PMP. Please pass this invite along to others we may have
inadvertently missed. We would also appreciate an RSVP, so we can have enough connections
for the meeting.
WHAT: We seek your input as we develop the Project Management Plan (PMP) for the San
Francisco Bay DMMP. The PMP serves as a roadmap and guides the overall scope, quality of
work products, changes to the project, risks to project execution and internal and external
communication matrix. These charrettes will help us scope supporting products to frame
sustainable dredging and placement solutions.
Specific agenda is attached.

