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U.S. ARMY CORPS OF ENGINEERS
SAN FRANCISCO OFFICE
DEVELOPMENT OF A PROJECT MANAGEMENT PLAN (PMP) for
REGIONAL DREDGED MATERIAL MANAGEMENT PLAN (RDMMP)

PMP PLANNING MEETING

MEETING PROTOCOLS

Thank you for your participation in the development of the Project Management Plan
(PMP) for the Regional Dredged Material Management Plan (RDMMP). This PMP will
serve as a roadmap and guides the overall scope, quality of work products, changes to
the project, risks to project execution and internal and external communication matrix.
These charrettes will help us scope supporting products to frame sustainable dredging
and placement solutions.

In order to maximize input from participants within the allotted time, we are asking all
participants to read and abide by the following meeting protocols.

NOTICE: THE MEETING WILL BE RECORDED. YOUR PARTICIPATION IN THIS
MEETING SERVES AS EXPRESS CONSENT TO BE RECORDED AND MONITORED
DURING THE MEETING.

Participation in Meeting

1. The USACE will send notices to identified stakeholders with an invitation to participate
in the PMP planning meetings. Stakeholders who have previously submitted
comments relating to the PMP will receive a notice.

2. Stakeholders who wish to participate in the PMP planning meeting will notify the
USACE that they will participate in the meeting.

3. There will be five scheduled PMP planning meetings to address different aspects of
the PMP proposed plan.

Meeting 1: Comments relating to Toxicology

Meeting 2: Comments relating to Climate Change and Environmental Issues
Meeting 3: Comments relating to Physical Processes

Meeting 4: Comments relating to Economics, Social Studies, and Policies
Meeting 5: Summary and Next Steps

4. Each PMP planning meeting will be restricted to comments and issues relating tothe
assigned subject area.
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General Meeting

. Meeting will start on time, end on time, and adhere to theagenda.

—

N

. Participants will be asked to activelylisten.

w

. Participants will be asked to refrain from personalattacks.

N

. PMP planning meetings will use a modified charrette format.

S,

. All submitted comments relating to the meeting subject area will be assigned to the
appropriate sub-category charrette for discussion.

(o))

. Participants will receive information prior to scheduled meetings that will include the
following:

Agenda for the Scheduled Meeting

Copy of Comments that will be Considered at the Meeting
Information on Meeting Protocols

Fact Sheet on the PMP

~

. Participants should review all materials prior to the meeting and have a full
understanding of meeting protocols and comments that will be discussed.

oo

. The meetings will utilize Webex technology. Participants are encouraged toaccess
virtual meetings through Webex to fully participate in meetings.

(]

. Participants are encouraged to log into the meeting five minutes before the scheduled
start time to ensure timely launch of the meeting.

Eacili r
1. The USACE San Francisco District has retained an independent Facilitator to manage
the PMP charrette planning meetings.

2. The Facilitator is responsible for implementing meeting protocols.

3. The Facilitator is responsible for assignment of comments to the appropriate PMP
planning meeting, and for assignment of comments to the appropriate discussion
charette. The decision of the Facilitator is the final decision.

4. The Facilitator is responsible for ensuring meetings are conducted within the time
frame established by the USACE San Francisco District.
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5. The Facilitator is responsible for enforcing time limits for speakers to ensure maximum
participation within the allotted period of time. Time limits for speakers will be strictly
enforced.

6. The Facilitator is responsible for recording all stakeholder comments, polls, and
recommendations.

Pr for Adding New mmen

1. Comments submitted to the USACE after the July 19, 2019, posting of the draft PMP
will be distributed to meeting participants.

2. Comments submitted to the USACE after the July 19, 2019, posting of the draft PMP
will be assigned to the appropriate meeting for discussion.

3. Stakeholders with new comments that were not submitted to the USACE after the
July 19, 2019, posting of the draft PMP will have an opportunity to have their
comments considered for inclusion.

4. New comments to be considered for inclusion must fall within the subject matter of the
meeting.

5. New comments that are not within the subject matter of the meeting will be placed into
a Parking Lot for later consideration. Participants will accept the independent
Facilitator's decision relative to whether or not a comment falls within the subject
matter of the meeting.

6. Stakeholders should have their comments prepared for consideration prior to the
meeting. Comment summaries can be submitted during the “Comment Overview”
period.

7. New comments will be added to the agenda with the majority consent of stakeholder
participants.

8. A Majority is 51% or more of the participants. (If there are 25 participants, a majority
is 13 participants. If only 10 participants register an opinion, a majority is still
13 participants.)

9. Comments added to the agenda will be placed in a Temporary ParkingLot.

10. Temporary Parking Lot comments will be assigned to the appropriate charrette for
discussion.

Protocols for the RDMMP PMP Planning Meeting

1. Comments will be taken up in the order presented on the agenda.
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2. New comments added to the agenda will be addressed after all previously submitted
comments are discussed.

3. The Facilitator will mute allmikes.

N

. To suggest an amendment to a comment or speak to a comment, a participant should
click the “raise hand” icon. In response to a raised hand, the Facilitator will unmute
the speaker’s mike.

5. A speaker will be limited to 2 minutes of speaking time. The Facilitator will mute
the speaker’s mike after 2 minutes. The facilitator will provide a 30-second warning to
notify the speaker of time remaining to speak. The 2-minute rule will be strictly
enforced.

6. Speakers should identify themselves by name, organization, and title (i.e., John Smith,
President, Acme Dredging Company).

7. It is recommended that participants read the copy of comments to be considered prior
to the meeting. Participants should prepare any suggested amendment to a comment
prior to the meeting to ensure timely submission within the confines of the schedule.

8. The Facilitator will recognize a raised hand in the order that hands are raised. (The
first hand raised will be unmuted first and muted after 2 minutes, the second hand
raised will be unmuted second and muted after 2 minutes, etc.)

(]

. Input relating to the comment can also be submitted through the Chat Box. The
Facilitator will monitor the Chat Box for comments. Comments submitted through the
Chat Box should include the writer's name, organization and title.

10.Suggested amendments submitted through the Chat Box will be added to the list of
suggested amendments to be considered by meeting participants. Suggested
amendments submitted through the Chat Box should include the writer's name,
organization, and title. A suggested amendment to a comment should be prefaced by
“I wish to amend” or similar language so the Facilitator can easily identify suggested
amendments in the Chat Box.

11.0nly one participant per organization will be allowed to speak to ensure input from
diverse participants. If an organization has multiple participants who would like to
submit comments, additional participants from the organization may submit comments
through the Chat Box.

12. Each participant may only speak once during each discussion period. If a participant
has additional comments, the participant may submit the comment through the Chat
Box.
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13.The Facilitator will close the discussion at the appointed time. Once the discussion
period is closed, there will be no other comments from participants.

14. A poll will be conducted on each suggested amendment in the order posted. If a poll
of participants indicates a maijority of the participants agree with the amendment, the
comment will be edited to include the amendment.

15. After consideration of amendments, participants will be polled on the final consensus
comment.

16.Polls will allow participants to indicated if they (1) Agree with the comment,
(2) Disagree with the comment, or (3) comment is Acceptable.

17.The poll will be transmitted to the USACE, and comments in which there is a favorable
poll among stakeholder participants will be reported as a recommendation for the
PMP.

18. All comments and suggestions will be presented to the USACE including comments
that do not receive a favorable poll. The process ensures that all stakeholder input is
captured and that the USACE is aware of all comments made during the planning
meeting

19.Any comments not addressed in today’s meeting may be addressed in Meeting 5
scheduled for July 21, 2020.
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