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10 Thank you for your participation in the development of the Project Management Plan 
11 (PMP) for the Regional Dredged Material Management Plan (RDMMP). This PMP will 
12 serve as a roadmap and guides the overall scope, quality of work products, changes to 
13 the project, risks to project execution and internal and external communication matrix. 
14 These charrettes will help us scope supporting products to frame sustainable dredging 
15 and placement solutions. 
16 
17 In order to maximize input from participants within the allotted time, we are asking all 
18 participants to read and abide by the following meeting protocols. 
19 
20 NOTICE: THE  MEETING  WILL BE RECORDED. YOUR PARTICIPATION IN THIS 
21 MEETING SERVES AS EXPRESS CONSENT TO BE RECORDED AND MONITORED 
22 DURING THE MEETING. 
23 
24 Participation in Meeting 
25 
26 1. The USACE will send notices to identified stakeholders with an invitation to participate 
27 in the PMP planning meetings. Stakeholders who have previously submitted 
28 comments relating to the PMP will receive a notice. 
29 
30 2. Stakeholders who wish to participate in the PMP planning meeting will notify the 
31 USACE that they will participate in the meeting. 
32 
33 3. There will be five scheduled PMP planning meetings to address different aspects of 
34 the PMP proposed plan. 
35 
36 Meeting 1: Comments relating to Toxicology 
37 Meeting 2: Comments relating to Climate Change and Environmental Issues 
38 Meeting 3: Comments relating to Physical Processes 
39 Meeting 4: Comments relating to Economics, Social Studies, and Policies 
40 Meeting 5: Summary and Next Steps 
41 
42 4. Each PMP planning meeting will be restricted to comments and issues relating to the 
43 assigned subject area. 
44 
45 



46 General Meeting 
47 
48 1. Meeting will start on time, end on time, and adhere to the agenda. 
49 
50 2. Participants will be asked to actively listen. 
51 
52 3. Participants will be asked to refrain from personal attacks. 
53 
54 4. PMP planning meetings will use a modified charrette format. 
55 
56 5. All submitted comments relating to the meeting subject area will be assigned to the 
57 appropriate sub-category charrette for discussion. 
58 
59 6. Participants will receive information prior to scheduled meetings that will include the 
60 following: 
61 
62 • Agenda for the Scheduled Meeting 
63 • Copy of Comments that will be Considered at the Meeting 
64 • Information on Meeting Protocols 
65 • Fact Sheet on the PMP 
66 
67 7. Participants should review all materials prior to the meeting and have a full 
68 understanding of meeting protocols and comments that will be discussed. 
69 
70 8. The meetings will utilize Webex technology. Participants are encouraged to access 
71 virtual meetings through Webex to fully participate in meetings. 
72 
73 9. Participants are encouraged to log into the meeting five minutes before the scheduled 
74 start time to ensure timely launch of the meeting. 
75 
76 Facilitator 
77 
78 1. The USACE San Francisco District has retained an independent Facilitator to manage 
79 the PMP charrette planning meetings. 
80 
81 2. The Facilitator is responsible for implementing meeting protocols. 
82 
83 3. The Facilitator is responsible for assignment of comments to the appropriate PMP 
84 planning meeting, and for assignment of comments to the appropriate discussion 
85 charette. The decision of the Facilitator is the final decision. 
86 
87 4. The Facilitator is responsible for ensuring meetings are conducted within the time 
88 frame established by the USACE San Francisco District. 
89 



90 5. The Facilitator is responsible for enforcing time limits for speakers to ensure maximum 
91 participation within the allotted period of time. Time limits for speakers will be strictly 
92 enforced. 
93 
94 6. The Facilitator is responsible for recording all stakeholder comments, polls, and 
95 recommendations. 
96 
97 Process for Adding New Comments 
98 
99 1. Comments submitted to the USACE after the July 19, 2019, posting of the draft PMP 

100 will be distributed to meeting participants. 
101 
102 2. Comments submitted to the USACE after the July 19, 2019, posting of the draft PMP 
103 will be assigned to the appropriate meeting for discussion. 
104  
105 3. Stakeholders with new comments that were not submitted to the USACE after the 
106 July 19, 2019, posting of the draft PMP will have an opportunity to have their 
107 comments considered for inclusion. 
108  
109 4. New comments to be considered for inclusion must fall within the subject matter of the 
110 meeting. 
111  
112 5. New comments that are not within the subject matter of the meeting will be placed into 
113 a Parking Lot for later consideration. Participants will accept the independent 
114 Facilitator’s decision relative to whether or not a comment falls within the subject 
115 matter of the meeting. 
116  
117 6. Stakeholders should have their comments prepared for consideration prior to the 
118 meeting. Comment summaries can be submitted during the “Comment Overview” 
119 period. 
120  
121 7. New comments will be added to the agenda with the majority consent of stakeholder 
122 participants. 
123  
124 8. A Majority is 51% or more of the participants. (If there are 25 participants, a majority 
125 is 13 participants. If only 10 participants register an opinion, a majority is still 
126 13 participants.) 
127  
128 9. Comments added to the agenda will be placed in a Temporary Parking Lot. 
129  

 
 
 
 

134 

130 10. Temporary Parking Lot comments will be assigned to the appropriate charrette for 
131 discussion. 
132  
133 Protocols for the RDMMP PMP Planning Meeting 

135 1. Comments will be taken up in the order presented on the agenda. 
 



136 
137 2. New comments added to the agenda will be addressed after all previously submitted 
138 comments are discussed. 
139  
140 3. The Facilitator will mute all mikes. 
141  
142 4. To suggest an amendment to a comment or speak to a comment, a participant should 
143 click the “raise hand” icon. In response to a raised hand, the Facilitator will unmute 
144 the speaker’s mike. 
145  
146 5. A speaker will be limited to 2 minutes of speaking time. The Facilitator will mute 
147 the speaker’s mike after 2 minutes. The facilitator will provide a 30-second warning to 
148 notify the speaker of time remaining to speak. The 2-minute rule will be strictly 
149 enforced. 
150  
151 6. Speakers should identify themselves by name, organization, and title (i.e., John Smith, 
152 President, Acme Dredging Company). 
153  
154 7. It is recommended that participants read the copy of comments to be considered prior 
155 to the meeting. Participants should prepare any suggested amendment to a comment 
156 prior to the meeting to ensure timely submission within the confines of the schedule. 
157  
158 8. The Facilitator will recognize a raised hand in the order that hands are raised. (The 
159 first hand raised will be unmuted first and muted after 2 minutes, the second hand 
160 raised will be unmuted second and muted after 2 minutes, etc.) 
161  
162 9. Input relating to the comment can also be submitted through the Chat Box. The 
163 Facilitator will monitor the Chat Box for comments. Comments submitted through the 
164 Chat Box should include the writer’s name, organization and title. 
165  
166 10. Suggested amendments submitted through the Chat Box will be added to the list of 
167 suggested amendments to be considered by meeting participants. Suggested 
168 amendments submitted through the Chat Box should include the writer’s name, 
169 organization, and title. A suggested amendment to a comment should be prefaced by 
170 “I wish to amend” or similar language so the Facilitator can easily identify suggested 
171 amendments in the Chat Box. 
172  
173 11. Only one participant per organization will be allowed to speak to ensure input from 
174 diverse participants. If an organization has multiple participants who would like to 
175 submit comments, additional participants from the organization may submit comments 
176 through the Chat Box. 
177  
178 12. Each participant may only speak once during each discussion period. If a participant 

has additional comments, the participant may submit the comment through the Chat 
Box. 

179  



180 13. The Facilitator will close the discussion at the appointed time. Once the discussion 
181 period is closed, there will be no other comments from participants. 
182  
183 14. A poll will be conducted on each suggested amendment in the order posted. If a poll 
184 of participants indicates a majority of the participants agree with the amendment, the 
185 comment will be edited to include the amendment. 
186  
187 15. After consideration of amendments, participants will be polled on the final consensus 
188 comment. 
189  
190 16. Polls will allow participants to indicated if they (1) Agree with the comment, 
191 (2) Disagree with the comment, or (3) comment is Acceptable. 
192  
193 17. The poll will be transmitted to the USACE, and comments in which there is a favorable 
194 poll among stakeholder participants will be reported as a recommendation for the 
195 PMP. 
196  
197 18. All comments and suggestions will be presented to the USACE including comments 
198 that do not receive a favorable poll. The process ensures that all stakeholder input is 
199 captured and that the USACE is aware of all comments made during the planning 
200 meeting 
201  
202 19. Any comments not addressed in today’s meeting may be addressed in Meeting 5 
203 scheduled for July 21, 2020. 
204  
205  
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