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1 Purpose 
On 10 December 2014, the San Francisco District, U.S. Army Corps of Engineers (USACE) and the 
Port of Redwood City conducted a scoping meeting in compliance with the National 
Environmental Policy Act (NEPA) and the California Environmental Quality Act (CEQA).  The 
purpose of the scoping meeting was to obtain public and agency input on the issues that should 
be considered in decision making for the Redwood City Harbor Navigation Feasibility Study and 
Environmental Impact Statement (EIS)/Environmental Impact Report (EIR) study process.   This 
document provides a summary of the meeting and its results. 

2 Scoping Meeting Announcement 
The San Francisco District, USACE, is the lead agency for preparation of the EIS and the Port of 
Redwood City is the lead CEQA agency.  A notice of intent to prepare an EIS (Attachment 1) was 
published in the Federal Register on 25 November 2014.  A notice of preparation (Attachment 
2) was submitted to the California State Clearinghouse on 24 November 2014 by the Port of 
Redwood City.  Note that the form is titled Notice of Completion, but it is the same form used 
to announce the preparation of an EIR. 

The meeting was announced in an ad published in the Redwood City Tribune on 24 November 
2014 (Attachment 3).  Additionally, a read-ahead with a summary of the study and a meeting 
announcement (Attachment 4) was mailed to potentially interested individuals, organizations, 
and agencies two weeks prior to the scoping meeting. 

3 Scoping Meeting 
The scoping meeting was held at 7 pm PST on 10 December 2014 at the Redwood City Hall. 

 Attendance 
A sign-in sheet was provided at the meeting entrance so that meeting participants could 
provide contact information for subsequent distribution of study information.  However, not all 
participants chose to sign in.  The sign-in sheet is provided as Attachment 5.   Those meeting 
participants that signed in or announced their names during the meeting are listed below: 

San Francisco District, USACE 

Major Adam Czekanski, Deputy District Engineer 

Katherine Reyes, Project Manager 

Arden Sansom, Economist 

Jaime O’Halloran, Planning Technical Lead 

Frank Sun, Civil Design 

Patrick Sing, Hydrologist 



Apendix K:  NEPA/CEQA Scoping Meeting Summary 
 

Redwood City Navigation Improvement 
Feasibility Study and Integrated EIS/EIR 

 3 

 

Port of Redwood City 

Mike Giari, Executive Director 

Chris Fajkos, Environmental Programs Manager 

Rajesh Sewak, Finance and Administration Manager 

Ralph Garcia, Redwood Harbor Commission Chairman 

Lorianna Kastrop, Redwood Harbor Commissioner 

Ellen Joslin Johnck, Consultant 

HydroPlan Team 

Lewis Hornung, Project Manager 

Susa Gates, GAIA Consulting 

Meeting Participants 

Greg Greenway, Seaport Industries 

Matt Leddy 

Mark Kalnias 

John Bourgeois, South Bay Salt Pond Restoration Project Manager 

Clem Kloloay 

 Meeting Presentations 
A transcript and the meeting presentation are provided as Attachments 6 and 7, respectively.   

Major Adam Czekanski facilitated the meeting.  He started with opening comments describing 
the purpose of the meeting, outlining the meeting agenda, and introducing the study team.  He 
stated that the purposes of the meeting were to: 1) solicit comments from the participants; 2) 
obtain stakeholder participation; and 3) answer questions. 

Jaime O’Halloran then described the Corps’ planning process and how the NEPA/CEQA 
processes are being integrated with the planning activities.  She summarized the six step 
planning process and how it aligns with the NEPA/CEQA process.  We are currently in the 
scoping phase of the study.  It will be followed by alternative formulation and analysis.  In that 
phase, alternatives will be evaluated and compared, and all potential impacts will be identified.  
If necessary, mitigation plans will be developed to offset any unavoidable adverse 
environmental impacts.  In the next phase, the tentatively selected plan that best meets the 
study objectives will be identified.  A more detailed analysis of this plan’s impacts will be 
performed. 
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After identification of the tentatively selected plan, a draft integrated feasibility report and 
EIS/EIR will be released for a 45 day public review.  Sometime during the review period in the 
summer of 2015, another public meeting will be conducted to obtain additional input.  All 
comments received will be addressed in the final report which will be released for a final 30 day 
public review period.  The process culminates with a report of the Chief of Engineers that is 
submitted to Congress for authorization. 

Ms. O’Halloran pointed out that Congress must authorize the recommended plan and provide 
appropriations before any improvements can be made.  The purpose of the NEPA/CEQA 
process is to insure that all environmental impacts are properly disclosed to the public. 

Mike Giari provided a description of the Port of Redwood City and the project setting.  The port 
is the only deep water port on the southwest side of San Francisco Bay.  The study is evaluating 
improvements to the San Bruno Shoals Channel and the Redwood City Harbor Entrance 
Channel and Turning Basins.  Commodities handled at the Port are exports of recycled metals 
and imports of dry bulk materials, the major import being construction related material such as 
sand, gravel aggregates, cement, gypsum, etc.   

Mr. Giari indicated that the latest Port statistics show that in fiscal year 2014, the Port handled 
almost 1.8 million tons of commodities.  Over the last 15 years, the Port’s tonnage has 
increased at an average annual rate of 4.1 percent.  It is projected that in the next 10 years, the 
Port’s tonnage will increase to 2.1 million tons.  He emphasized the Port’s commitment to the 
project. 

Lewis Hornung provided additional descriptions of the project setting, described the study 
objectives, identified the alternative plans being considered, and provided evaluation criteria 
that will be applied.  The study area will include all areas that will be directly or indirectly 
impacted by the project – including the routes and methods for placement of dredged material.   

The primary project objective is to provide for more efficient navigation to the Port of Redwood 
City.  A deeper channel will allow shippers to increase their loads each trip thereby reducing 
transportation costs.  This would be a national economic development benefit that could 
potentially be great enough to justify the cost of channel improvements.  Other objectives 
include reducing the impacts of shoaling in the Redwood City Harbor Channel, support 
environmental enhancement through the beneficial reuse of dredged material, and to place 
dredged material in a safe and economically feasible location. 

In addition to the No Action alternative, Mr. Hornung described 3 action alternatives; 
deepening the San Bruno Shoals and Redwood City Channels, addressing shoaling in the 
Redwood City Channel, and a combination plan.  All three action alternatives will require 
placement of dredged material.  The options for managing this material are beneficial reuse to 
restore wetlands in South San Francisco Bay; passive sediment transport; disposal at a 
designated disposal site; or a combination of these options. 
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A range of channel depths will be evaluated to identify the depth that provides the greatest net 
economic benefits.  The project team currently estimates that that depth will be between 32 
and 37 feet.  Two pipelines that cross the San Bruno Shoals Channel have been identified and 
are being evaluated.  If it is determined that relocation of the pipelines could not be safely 
accomplished or that it would be prohibitively expensive, then the team will consider a plan 
that does not involve deepening the San Bruno Shoals Channel.  Ships would use high tide to 
cross the shoals and would still have deep enough water to enter the Redwood City Channel. 

Currently, excessive shoaling in the Redwood City Channel requires frequent maintenance 
dredging.  A plan to address such shoaling would improve navigation efficiency even with the 
existing 30 foot authorized depth.  Options to be considered are realigning the channel, 
modifying the cross section, and providing advance maintenance.  The team will also consider a 
combination of channel deepening and addressing shoaling. 

Mr. Hornung stated that, during the planning process, the team will avoid adverse 
environmental impacts; unsafe ship operating conditions, impacts to Bair Island and San Mateo 
Bridge, and impacts to existing Port infrastructure. 

Originally, nine potential dredged material placement sites were identified that were then 
screened to six.  Three of the potential placement sites involve placement of dredged material 
to raise subsided wetlands as part of the South Bay Salt Pond Restoration Project.  The first and 
most proximal site is Ravenswood Pond Complex.  This site has limited capacity (less than 1 
million cubic yards) and will probably not be ready until 2023.  The second restoration site is 
Edens Landing.  It has about 3 million cubic yard capacity and should be available in time for the 
projected 2017 dredging of Redwood City Channel.  The third restoration site is the Alviso Pond 
Complex.  It has the largest capacity and could be available by 2018. 

The Dumbarton Bridge Passive Sediment Transport option is a new concept that would involve 
in-bay placement of dredged material at a location south of Dumbarton Bridge.  Then, natural 
processes (tides and currents) would move the material to help restore subsided wetlands and 
salt ponds.  Analysis of this option is underway. 

The SF-11 Alcatraz potential placement site is currently used for maintenance dredging.  It has 
limited capacity and its use would require the approval of regulatory agencies. 

The deep ocean disposal site (SF-DODS) is available, permitted, and has adequate capacity.  
However, due to its distance from the proposed dredging, it would be the most expensive. 

The evaluation of alternatives will be comprehensive.  It will involve assessing national 
economic development benefits (through benefit to cost ratio and the net economic benefits), 
regional economic impacts, other social effects, and insuring compliance with applicable 
regulatory requirements. 
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 Public Comment 
Major Czekanski opened the meeting for public comments.  He said that the comment period 
would remain open for two weeks.  Comments can be provided at the meeting (the court 
reporter will record all comments), comments can be mailed to the addresses provided on the 
handouts, or comments can be emailed to USACE or the Port.  The feedback received will be 
used to prepare the integrated report and EIS/EIR.  Another opportunity for public input will be 
provided when the draft report is released this summer. 

Matt Leddy asked whether a cost analysis would be performed for all the different disposal 
options to determine if they are feasible.  Mr. Hornung responded that cost estimates will be 
developed for the final screened disposal options. 

John Bourgeois, Executive Project Manager for the South Bay Salt Pond Restoration Project, 
indicated that he has been following this project and is encouraged that the Dumbarton Bridge 
Passive Sediment Transport option is being considered.  He said that he believes the restoration 
community has a lot of interest in this concept.  He asked whether it would be possible to 
perform a small pilot project as part of this study.  It might go a long way to identifying a 
realistic option for future dredging.  There would be a lot of support for this kind of assessment. 

Ms. O’Halloran responded that it’s something that can be considered.  Other opportunities for a 
pilot project would be through the Operations and Maintenance Program.  We’ll note the 
comment and discuss it at our next meeting. 

Ellen Johnck, Consultant to the Port of Redwood City, stated that USACE contracted with Delta 
Modeling Associates to perform numerical modeling of how effective the Dumbarton Bridge 
Passive Transport would be.  She is supportive of a pilot project.  She’s talked to the Colonel 
about presenting the modeling results to the Long Term Management Strategy Agencies at one 
of their quarterly meetings.  Mr. Giari indicated that the Port would support the idea of a pilot 
project. 

Greg Greenway is Executive Director of the Seaport Industrial Association, which is a business 
group that includes most of the tenants of the Port and all the users of the channel.  His 
organization is interested in this project and excited that the project is moving forward.  The wo 
biggest comments his organization has are: 1) there’s a tremendous need for this project from 
the view of the channel users; and 2) there’s a tremendous demand for the bulk products that 
come out of the property.  The Port serves Silicon Valley and the Peninsula which will grow in 
the future.  The lack of channel depth compared to the potential draft of ships is a huge 
economic cost for shippers.  Mr. Greenway offered assistance with providing data or stories 
about the particular impacts on business and light-loading, or the impacts of the no action 
alternative.  What are the air emissions and greenhouse gas impacts of not having a deeper 
channel?   

The meeting adjourned at 7:40 pm PST. 
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 Correspondence 
• Scott Morgan, Director of the California State Clearinghouse distributed the NOP to 

selected state agencies by letter dated 25 November 2014 (Attachment 8). 
• Diana Hearnley, Secretary of the California State Lands Commission provided a staff 

comment letter on 22 December 2014 (Attachment 9).
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